
 
CITY OF FOREST PARK 

URBAN REDEVELOPMENT AGENCY REGULAR MEETING 

Thursday, April 10, 2025 at 5:30 PM 
Virtual Meeting Via Zoom and YouTube Livestream 

Website: www.forestparkga.gov  
Phone Number: (404) 363.2454 

ECONOMIC DEVELOPMENT 
745 Forest Parkway 

Forest Park, GA 30297 

AGENDA 

Kimberly James, Chairwoman 
Avery Wilson, Vice Chairman 

Eliot Lawrence, Member  
Yasmin Julio, Member  
Debra Patrick, Member 

 

CALL TO ORDER/WELCOME: 

ROLL CALL: 

ADOPTION OF THE AGENDA WITH ANY ADDITIONS/DELETIONS: 

APPROVAL OF MINUTES: 

1. Approval of February 13, 2025 Meeting Minutes 

2. Approval of March 13, 2025 Meeting Minutes  

OLD BUSINESS: 

3. Board Discussion and Approval of Oasis Consulting Services Agreement 

4. Presentation update by TSW regarding proposed URA redevelopment sites 

NEW BUSINESS: 

5. Presentation by Public Works Director, Alton Matthews, on road repair recommendations at Gillem 

6. URA IPad Distribution and Training 

FINANCIAL REPORT: 
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URA Financial Report  

ECONOMIC DEVELOPMENT UPDATE: 

EXECUTIVE SESSION: (Executive Session may be called for issues concerning Personnel, Litigation or Real 
Estate)  

ADJOURNMENT: 

In compliance with the Americans with Disabilities Act,  
those requiring accommodation for meetings should notify  

the City Clerk’s Office at least 24 hours prior to the meeting at 404-366-4720. 
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CITY OF FOREST PARK 

URBAN REDEVELOPMENT AGENCY REGULAR MEETING 
Thursday, February 13, 2025 at 5:30 PM 

City Hall-Council Chambers, Virtual Meeting Via Zoom and YouTube Livestream 

Website: www.forestparkga.gov  
Phone Number: (404) 363.2454 

ECONOMIC DEVELOPMENT 
745 Forest Parkway 

Forest Park, GA 30297 

MINUTES 

Kimberly James, Chairwoman 
Avery Wilson, Vice Chairman 

Eliot Lawrence, Member  
Yasmin Julio, Member  
Debra Patrick, Member 

 

CALL TO ORDER/WELCOME: Chairwoman James called the Urban Redevelopment Agency meeting to order on 
February 13, 2025, to order at 5:35pm. 

PRESENT: 
Kimberly James 
Avery Wilson 
Eliot Lawrence 
Debra Patrick 

ALSO PRESENT: 
John Wiggins, Director of Finance 
Attorney Danielle Matricardi, City Attorney 
S. Marsellas Williams, Director of Economic Development 
Rochelle Dennis, Main Stret Manager 
Charise Clay, Economic Development Staff Assistant  

ADOPTION OF THE AGENDA WITH ANY ADDITIONS/DELETIONS: Avery Wilson made a motion to adopt the 
agenda with the addition of the financial report. Debra Patrick seconded the motion. Motion approved unanimously. 

APPROVAL OF MINUTES: 
1. Approval of January 9, 2025, Meeting Minutes  

Avery Wilson made a motion to approve the January 9, 2025, meeting minutes. Kimberly James seconded the 
motion. Eliot Lawrence abstained from the vote. 

OLD BUSINESS: 
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NEW BUSINESS: 

 
2. 200 Metcalf Extension Catch Basin Repair  

Rochelle Dennis delivered the update: 
• The board was given a photo of the current state of the catch basin as reference. The damage was caused 

by trucks rolling over it constantly. The Public Works department assessed the damage and determined it 
was outside of their capabilities. In turn, she met with 3 vendors to receive quotes for the repair. Only 2 
vendors returned quotes. It is staff’s recommendation to proceed with DAF Concrete as the vendor for the 
repair, as their quote totaled $3,000.00 compared to FemPro with a quote total of $15,199.27. The item 
was tabled by the board.  
 

3. Oasis Consulting Proposal - Stephens Lake Damn  
• The board previously expressed a desire to tour the site. Due to scheduling conflicts between Oasis 

Consulting and the board weekends and some weekdays aren’t an option. The board may potentially have 
to visit the site on their own accord without a guide. Billy Freeman, Jr., with Technique Concrete spoke to 
Chairwoman James about clearing a path for board members to tour the site.  

• Rochelle Dennis also highlighted the proposal from Oasis Consulting Services for subsurface exploration 
and geotechnical engineering evaluation for Stephens Lake Dam included in their packet. Attorney 
Matricardi will review the proposal and give appropriate correspondence and recommendations. 

Eliot Lawrence made a motion to table items 2 &3. Avery Wilson seconded the motion. Motion approved 
unanimously. 

4. Financial Report 
John Wiggins delivered the update: 

• The URA Checking Account ending in 4594 had a beginning budget of $3,767,064 and an ending balance 
of $3,738,142. The URA Checking Account ending in 4610 had a beginning budget of $472,337 and an 
ending balance of $473,510. Operating cash totaled $4,211,652. Other financing sources totaled 
$14,538,352. Operating expenses totaled $2,712,569. The Georgia Fund 1 had an ending monthly balance 
of $4,285,723.44. 

ECONOMIC DEVELOPMENT UPDATE: 
S. Marsellas Williams delivered the update: 

• Business Retention Visits are being scheduled in Ward 1 & 2. He met with Tunnell-Spangler-Walsh & 
Associates (TSW) the week prior. TSW is contracted to expand the URA boundaries and designate 
catalytic sites. The proposal is set to be ready by the end of March. The Econ Dev team has continued 
strategy meetings with Partnership of Southern Equity (PSE) about future plans for Wherry Housing. PSE 
wants to host a racial & equity training with the URA either in person or virtually. 3 new businesses opened 
in Ward 3. The 2025 Main Street Event Calendar is nearly complete and ready for publishing.  
 

EXECUTIVE SESSION: (Executive Session may be called for issues concerning Personnel, Litigation or Real 
Estate)  

Avery Wilson made a motion to enter executive session at 6:19pm. Eliot Lawrence seconded the motion. Motion 
approved unanimously. 
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Avery Wilson made a motion to exit executive session at 6:36pm. Debra Patrick seconded the motion. Motion 
approved unanimously. 

Debra Patrick made a motion to approve the 3rd amendment to the purchase & sale agreement for Project Splash. 
Avery Wilson seconded the motion. Motion approved unanimously. 

ADJOURNMENT: 
Debra Patrick made a motion to adjourn the meeting at 6:36pm. Avery Wilson seconded the motion. Motion 
approved unanimously. 
 
 

In compliance with the Americans with Disabilities Act,  
those requiring accommodation for meetings should notify  

the City Clerk’s Office at least 24 hours prior to the meeting at 404-366-4720. 
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CITY OF FOREST PARK 

URBAN REDEVELOPMENT AGENCY REGULAR MEETING 

Thursday, March 13, 2025, at 5:30 PM 
City Hall-Council Chambers, Virtual Meeting Via Zoom and YouTube Livestream 

Website: www.forestparkga.gov  
Phone Number: (404) 363.2454 

ECONOMIC DEVELOPMENT 
745 Forest Parkway 

Forest Park, GA 30297 

MINUTES 

Kimberly James, Chairwoman 
Avery Wilson, Vice Chairman 

Eliot Lawrence, Member  
Yasmin Julio, Member  
Debra Patrick, Member 

 

CALL TO ORDER/WELCOME: Vice Chair Avery Wilson called the Urban Redevelopment Agency Regular Meeting 
on March 13, 2025, to order at 5:31 p.m.  
 
ROLL CALL: 
Avery Wilson 
Eliot Lawrence 
Yasmin Julio 
Debra Patrick (arrived at 5:36 p.m.) 
 
ALSO PRESENT: 
Attorney Danielle Matricardi, City Attorney 
Marsellas Wiliams, Director of Economic Development 
John Wiggins, Director of Finance 
Rochelle B. Dennis, Main Street Manager 
Charise Clay, Economic Development Staff Assistant 

ADOPTION OF THE AGENDA WITH ANY ADDITIONS/DELETIONS: Yasmin Julio made a motion to adopt the 
agenda with the deletion of items 1 & 6. Eliot Lawrence seconded the motion. Motion approved unanimously.  

APPROVAL OF MINUTES: 

1. Approval of February 13, 2025, Regular Meeting Minutes:  

OLD BUSINESS: 
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2. Review & approval of quotes for the repair of the 200 Metcalf Extension Catch Basin: Rochelle B. 
Dennis presented two proposals for review and approval. Alton Matthews, the Director of Public Works, 
reviewed both proposals and had no objection to the scope of work or proposals submitted.   

Eliot Lawrence made a motion to accept the proposal of DAF Concrete. Yasmin Julio seconded the motion. 
Motion approved unanimously.  

NEW BUSINESS: 

3. Presentation by TSW regarding proposed URA redevelopment sites: Jia Li with TSW (Tunell, 
Sprangler, Walsh & Associates) delivered the update. They presented several potential redevelopment 
sites; 5.95 acres on Central Ave., 10.87 acres at the Clayton Plaza, 10.82 acres at A2Z Outlet Shopping 
Center, and 8.86 acres at the former Plaza Talpa.  

4. FINANCIAL REPORT: Director of Finance, John Wiggins delivered the financial update for February 2025. 
The URA operating cash beginning budget was $4,211,652. and the ending balance totaled $7,071,353. 
Total financing sources tallied to $15,520,000. The operating expenses beginning budget was 
$3,081,050 and the ending budget balance totaled $2,562,461. As of February 28, 2025, the Georgia 
Fund 1 account had an ending balance of $4,300,276.88. 

5. Review & approval of easement agreement from Kroger for the Ft. Gillem access 
Avery Wison made a motion to approve the easement agreement from Kroger for the Ft. Gillem access. Eliot 
Lawrence seconded the motion. Motion approved unanimously. 

6. Presentation by Public Works Director, Alton Matthews, on road repair recommendations at Gillem  

ECONOMIC DEVELOPMENT UPDATE: Marsellas Williams provided the update. The partnership with Clayton 
State University’s Small Business Development Center has bolstered the Small Business Consulting Hours 
initiative, where small businesses can meet with the SBDC to gain strategies on how to further their business. The 
Economic Development Department is also spear heading the new Workforce Development Program, Elevate. The 
2nd annual St. Patrick’s Day Fountain Party is set to take place on March 14, 2025. The requisition for the board’s 
Ipads have been signed. We hope to have the iPads at the April URA meeting which will include training by the 
City’s IT Department.  

EXECUTIVE SESSION: (Executive Session may be called for issues concerning Personnel, Litigation or Real 
Estate)  

Eliot Lawrence made a motion to adjourn the regular meeting and enter Executive Session at 6:29 p.m. Yasmin 
Julio seconded the motion. The motion approved unanimously. 

Avery Wilson made a motion to end the Executive Session and reconvened the regular meeting at 6:54 p.m. Eliot 
Lawrence seconded the motion. The motion approved unanimously.  
 
ADJOURNMENT: 
 
Avery Wilson made a motion to adjourn the Urban Redevelopment Agency Regular Meeting at 6:56 p.m. Debra 
Patrick seconded the motion. The motion approved unanimously.  
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In compliance with the Americans with Disabilities Act,  
those requiring accommodation for meetings should notify  

the City Clerk’s Office at least 24 hours prior to the meeting at 404-366-4720. 

8

Item #2.



9

Item #3.



10

Item #3.



11

Item #3.



12

Item #3.



13

Item #3.



14

Item #3.



15

Item #3.



FOREST PARK URA REDEVELOPMENT SITES

URA Meeting Presentation // 03.13.25

Forest Park URA Strategic Plan // 1
16
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Forest Park URA Strategic Plan // 2

Project Team

Adam Williamson, 
AICP, PLA, LEED-AP
Principal

Jia Li, AICP
Senior Associate, 
Planner / Designer

Nick Johnson, AICP
Associate, Planner
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Forest Park URA Strategic Plan // 3

Background on TSW

Planning

Landscape
Architecture

Architecture

Community
Focused Design

21 
Planners

4 
Registered Architects

6 
Architectural Designers

11 
Registered 
Landscape Architects

5 
Landscape 
Designers

1 
Transportation 
Engineer 18
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Forest Park URA Strategic Plan // 4

TASK 1
Initial Consultation Session
- Complete

Objectives and Scope

TASK 2
Site Visit and URA Map 
Boundary Analysis
- Identify four locations that show 

potential for future development 
based on visual analysis

- Provide documentation on each 
site

- Identify two preferred sites for 
concept planning

- Expand URA boundary as 
needed

TASKS 3 AND 4
Concept Planning
- Pending site selection 
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Study Area

Forest Park URA Strategic Plan // 5

- Existing URA: along Forest 
Parkway and around Starr Park 
(~122 acres)

- Proposed URA expansion: to 
include properties with frontages 
along Jonesboro Road to City 
limits (~480 acres)

- Four sites identified for potential 
future development
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Study Area

Forest Park URA Strategic Plan // 6

Site A: Central Avenue 
Parking Lot

Size: 5.95 acres

Zoning: Urban Village (UV)

Future Land Uses: 
Commercial, 
Office/Professional
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Study Area

Forest Park URA Strategic Plan // 7

Site B: Clayton Plaza

Size: 10.87 acres

Zoning: General 
Commercial (GC)

Future Land Use: 
Commercial
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Study Area

Forest Park URA Strategic Plan // 8

Site C: A2Z Outlet Shopping 
Center + outparcels

Size: 10.82 acres

Zoning: General Commercial 
(GC)

Future Land Use: 
Commercial
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Study Area

Forest Park URA Strategic Plan // 9

Site D: Former Plaza Talpa

Size: 8.86 acres

Zoning: General Commercial 
(GC), Multiple Family 
Residential (RM)

Future Land Uses: 
Commercial, High Density 
Residential, Industrial
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Site A: Central Avenue Parking Lot

Overview: 3 contiguous parcels between Forest Parkway and 
Central Avenue

Site details:

- Size: 5.95 acres
- Steepest grade: ~3%
- Current uses: 3 vacant structures, large parking lot used for 

Fire Department training exercises
- Ownership: URA, private individuals (easternmost parcel)
- Tax value: $1,197,200 (URA parcels); $37,200 (privately 

owned parcel)

Forest Park URA Strategic Plan // 10
25
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Forest Park URA Strategic Plan // 11 N26

Item #4.



Site A: Central Avenue Parking Lot

Pros:

- URA already owns majority of site
- Mostly flat
- Few existing structures to redevelop
- Within 1 mile of Main Street
- Land-to-value ratio of privately owned parcels is 58% (generally, 

LTV over 50% indicates a parcel is more ripe for redevelopment)

Cons:

- Private ownership of easternmost parcel
- Few nearby attractions

Forest Park URA Strategic Plan // 12
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Site B: Clayton Plaza

Overview: Large shopping center on one parcel with frontage 
on Jonesboro Road, rear access via Courtney Drive

Site details:

- Size: 10.87 acres
- Steepest grade: ~2.3%, although steep berm (61% slope) at 

rear of parcel along Courtney Drive 
- Current uses: Large shopping center with parking lot, no 

outparcels
- Ownership: private individuals
- Tax value: $4,700,000

Forest Park URA Strategic Plan // 13
28
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Forest Park URA Strategic Plan // 14 N29
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Site B: Clayton Plaza

Pros:

- Large site, with significant underutilized space
- Old building (ca. 1960)
- Mostly flat

Cons:

- Private ownership 
- Viable retail
- High land value and low land-to-value ratio (land value is 

25.4% of total value)

Forest Park URA Strategic Plan // 15
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Site C: A2Z Outlet Shopping Center

Overview: Large shopping center, plus 6 outparcels with 
frontage on Jonesboro Road and side access via Theater Drive

Site details:

- Size: 10.82 acres
- Steepest grade: ~6.2% from Jonesboro Road to low point; 

significant drop at rear of property near creek
- Current uses: Large shopping center with two outparcel 

commercial buildings, large parking lot, vacant land
- Ownership: Carrollton MCRE LP, Five Sac Self-Storage 

Corporation, Sphere Real Estate LLC, SCF RC Funding I LLC
- Tax value: $2,000,000 (large parcel only); $4,134,400 (all)

Forest Park URA Strategic Plan // 16
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Forest Park URA Strategic Plan // 17 N32
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Site C: A2Z Outlet Shopping Center

Pros:

- Large site, with significant underutilized space
- Underperforming retail
- Old building (ca. 1971)
- Opportunity for phased redevelopment as parcels are acquired
- Total LTV = 40%, vacant parcels have higher LTV

Cons:
- Would require parcel assemblage if whole site is redeveloped
- Below grade along Jonesboro Road

Forest Park URA Strategic Plan // 18
33

Item #4.



Site D: Former Plaza Talpa

Overview: 2 parcels, both vacant, one with frontage on  
Jonesboro Road and the other with access via Conley Road

Site details:

- Size: 8.86 acres
- Steepest grade: ~69.4%
- Current uses: One formerly developed tract and one 

forested tract
- Ownership: two different LLCs
- Tax value: $982,000 total

Forest Park URA Strategic Plan // 19
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Forest Park URA Strategic Plan // 20 N35
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Site D: Former Plaza Talpa

Pros:

- Undeveloped
- Wide frontage on Forest Parkway
- Opportunities for connectivity with shopping center north of site
- Less expensive to acquire than other sites—total value is under $1 

million—with greater potential ROI (LTV is 98%)

Cons:

- Challenging topography at three borders of western parcel
- Significant topography difference between two parcels

Forest Park URA Strategic Plan // 21
36
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Forest Park URA Strategic Plan // 22

Potential Sites to Move Forward

Site C 

- Mostly underutilized 

- Vacant front parcels 

- Mostly flat

Site A 

- Mostly owned by URA

- Mostly vacant and ready 
to be redeveloped

- Flat site with easy street 
access
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Forest Park URA Strategic Plan // 23

Potential Land Use and Development Types

Mixed use, vertica l or horizonta l:

- Workforce housing

- Upscale commercial/retail

38

Item #4.



Forest Park URA Strategic Plan // 24

Potential Land Use and Development Types

Workforce Housing –  Small Lot Single Family
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Forest Park URA Strategic Plan // 25

Potential Land Use and Development Types

Workforce Housing - Townhouse
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Forest Park URA Strategic Plan // 26

Potential Land Use and Development Types

Workforce Housing –  Small Sca le Multifamily
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Forest Park URA Strategic Plan // 27

Potential Land Use and Development Types

Mixed Use and Reta il
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Forest Park URA Strategic Plan // 28

Questions? Comments?
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