FOREST
CITY OF FOREST PARK

URBAN REDEVELOPMENT AUTHORITY REGULAR MEETING
Thursday, February 12, 2026 at 5:30 PM
City Hall - Council Chambers, Virtual Meeting Via Zoom and YouTube Livestream

City Website ECONOMIC DEVELOPMENT
Phone (404) 363.2454 745 Forest Parkway

Forest Park, GA 30297

AGENDA

Kimberly James, Chairwoman
Avery Wilson, Vice Chairman
Melanie Carter, Member
Eliot Lawrence, Member
Debra Patrick, Member

VIRTUAL MEETING NOTICE: Meetings will be live-streamed and available on Forest
Park's YouTube Channel.

CALL TO ORDER/WELCOME

ADOPTION OF THE AGENDA WITH ANY ADDITIONS/ DELETIONS
APPROVAL OF MINUTES

1. Approval of the January 8, 2026, Meeting Minutes - Economic Development
2026 URA Board Elections

2. Legal Update: 2026 URA Appointment of Chair, Vice Chair, Secretary &
Treasurer - Economic Development

FINANCIAL UPDATE
3. January 2026 URA Financial Report - Economic Development
OLD BUSINESS

4. Project Update: Park at Ft. Gillem property conditions - Economic
Development


https://www.forestparkga.gov/
https://www.youtube.com/@cityofforestparkga9913
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10.

Project Update: Park at Ft. Gillem Lift Station repairs & Proposal - Economic
Development

Project Update: Grapevine (833 Forest Pkwy) - Economic Development
Project Update: Metcalf Road Extension - Economic Development
Project Update: Gun Range Relocation - Economic Development
Project Update: Stephen's Lake Dam - Economic Development

Project Update: URA Boundary Expansion - Economic Development

NEW BUSINESS

11.
12.

13.

14.
15.

Discussion Request from Aetropolis Atlanta - Economic Development

The 2026 Urban Redevelopment Agency Board Retreat - Economic
Development

Review & Approval of the Oasis Consulting 2026 Contract Renewal -
Economic Development

Review & Approval of the 833 PKWY Mural Proposal - Economic Development

Discussion & Approval of the URA's Representative on the POA at Gillem
Logistics Center - Economic Development

ECONOMIC DEVELOPMENT UPDATE

16.

Economic Development Update - Economic Development

EXECUTIVE SESSION

(When an Executive Session is required, one will be called for the following issues:
Personnel, Litigation or Real Estate) OCGA is §50-14-1 (A) (2)

ADJOURNMENT

In compliance with the Americans with Disabilities Act, those requiring accommodation
for meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at
404-366-1555.



