CITY OF

FOREST
CITY OF FOREST PARK
URBAN REDEVELOPMENT AGENCY STRATEGIC RETREAT

Friday, March 27, 2026, at 12:00 PM
Atlanta Evergreen Lakeside Resort

City Website 4201 Lakeview Drive
Phone (404) 363.2454 Stone Mountain, GA 30083

AGENDA

Avery Wilson, Chairman
Kimberly James, Vice Chairwoman
Melanie Carter, Member
Eliot Lawrence, Member
Debra Patrick, Member
Sherita Sutton, Member
Taylor King, Member

VIRTUAL MEETING NOTICE: Meetings will be live-streamed and available on Forest
Park's YouTube Channel.

CALL TO ORDER/WELCOME

ROLL CALL

AGENDA & GOALS

VISION EXERCISE

PROJECT DEVELOPMENT & ACCOUNTS PAYABLE PROCESS

1. Project Development & Accounts Payable Process — John Wiggins, Finance
Director

FY 2026-2027 BUDGET DRAFT REVIEW

2. FY26-27 Budget Draft Review — Rochelle B. Dennis, Economic Development
Director

URBAN REDEVELOPMENT AGENCY POWERS & BYLAWS


https://www.forestparkga.gov/
https://www.youtube.com/@cityofforestparkga9913

3. Urban Redevelopment Agency Powers & Bylaws - Danielle Matricardi, Esq.
URBAN REDEVELOPMENT AGENCY BEST PRACTICE

4. Urban Redevelopment Agency Best Practice — Katryn Lookofsky, Carl Vinson
Institute

URBAN REDEVELOPMENT AGENCY BOUNDARY EXPANSION UPDATE
5. Urban Redevelopment Agency Boundary Expansion Update — Danielle

Matricardi, Esq.

ADJOURNMENT

In compliance with the Americans with Disabilities Act, those requiring accommodation
for meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at
404-366-1555.



