FOREST
CITY OF FOREST PARK

DEVELOPMENT AUTHORITY REGULAR MEETING
Wednesday, April 22, 2026 at 5:30 PM

Meeting will be live-streamed and available on Forest Park's YouTube Channel

City Website
Phone (404) 363.2454

VI.

CITY HALL COUNCIL CHAMBERS
745 Forest Parkway

Forest Park, GA 30297

Hector Gutierrez, Chair
Rhonda Wright, Vice Chair
Daniel Ray Allen, Board Member
Felicia Davis, Board Member
Victoria Williams, Board Member
Lois Wright, Board Member

Rochelle Dennis, Economic Development Director

CALL TO ORDER/WELCOME
ROLL CALL

. APPROVAL OF MINUTES

1. Approval of the March 25, 2026 Meeting Minutes
PUBLIC COMMENTS
LEGAL UPDATE

2. Reappointment of Members of Board of Directors Update - Economic
Development

3. 848 Main Street Lease Default - Economic Development
4. Pilot Payment Update- Kirby A. Glaze, Eq.
FINANCE UPDATE

5. March 2026 Finance Report - Finance Department
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6. FY 26-27 Draft Budget - Economic Development
VIl. OLD BUSINESS - ECONOMIC DEVELOPMENT DEPARTMENT
7. 850 Main Street Update

8. Georgia Utility Contractors Association - 794 Main Street Update
9. Development Authority Strategic Retreat
10. New Member Board Training
VIlI.NEW BUSINESS
IX. ECONOMIC DEVELOPMENT UPDATE
11. Economic Development Updates

X. EXECUTIVE SESSION - Personnel, Litigation, Real Estate or Cyber Security
OCGA § 50-14-1

Xl. ADJOURNMENT

In compliance with the Americans with Disabilities Act, those requiring accommodation
for meetings should notify the City Clerk’s Office at least 24 hours before the meeting at
404-366-1555.
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CITY OF FOREST PARK

DEVELOPMENT AUTHORITY REGULAR MEETING
Wednesday, March 25, 2026, at 5:30 PM
City Hall - Council Chambers

City Website
Phone (404) 363.2454
ECONOMIC DEVELOPMENT Hector Gutierrez, Chairman
745 Forest Parkway Rhonda Wright, Vice Chairwoman
Forest Park, GA 30297 Daniel Ray Allen, Member

Felicia Davis, Member
Lois Wright, Member
Victoria Williams, Member
VIRTUAL MEETING NOTICE: Meetings will be live-streamed and available on Forest Park's
YouTube Channel

MINUTES
CALL TO ORDER/WELCOME: Chairman Hector Gutierrez called the Development Authority
meeting to order on March 25, 2026, at 5:42 p.m.

PRESENT:
Hector Gutierrez
Rhonda Wright
Daniel Ray Allen
Lois Wright
Victoria Williams

ALSO PRESENT:

Mayor Gwen Ellison

Kirby Glaze, Esq., DA General Counsel

Rochelle B. Dennis, Economic Development Director

John Wiggins, Finance Director

Dieuvalda Lamartiniere, Economic Development Staff Assistant

ADOPTION OF THE AGENDA WITH ANY ADDITIONS/DELETIONS: Victoria Williams made a
motion to adopt the agenda as presented. Rhonda Wright seconded the motion. The motion
unanimously passed.

APPROVAL OF MINUTES:

1.  Approval of the February 25, 2026, Meeting minutes: Daniel Ray Allen made a motion
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to approve the February 25, 2026, Regular meeting minutes as submitted. Victoria Williams
seconded the motion. Lois Wright made a motion to amend the minutes to reflect that she
did receive one vote. Rhonda Wright seconded the motion. The motion unanimously
passed.

PUBLIC COMMENTS: Steve Bernard was invited to provide an update on the project at 4975
Lake Drive which the Development Authority sold to him for the construction of 8 homes in
2022. As of today, two homes have been partially constructed with no timeline for completion
and no anticipated building date for the remaining homes. Legally, Mr. Bernard has met his legal
obligation with the Development Authority.

Phase 1: Retaining Wall; Raise 7’ Stormwater; Detention; Invested $1.3M underground utilities;
Groundwater

Phase 2: Vertical; 2 Houses Up (Model Homes); Outside Exterior; Hanging Sheetrock; Currently
Refinancing project

Mr. Bernard accused the City of not being developer friendly, changing its permit timelines, not
having appropriate zoning. He accused some members of the Development Authority of
committing personal attacks.

Victoria Williams asked about his proposed boutique hotel on Main Street. He accused staff of
forcing him to reduce the number of units at his hotel and housing units. Rochelle Dennis,
Economic Development Director, explained that staff recommendations on reducing the number
of units were not arbitrary but based on zoning, ingress / egress, and most importantly, life
safety requirements, specifically emergency vehicle access.

Chairman Hector Gutierrez requested staff to coordinate a meeting with the Mayor, Economic
Development, Planning & Community Development, Fire, and Public Works.

DIGITAL TOOLS: TABLET BASED MEETINGS:

2. Discussion: Development Authority Implementation of Tablets in Meetings -
Information Technology

Rochelle Dennis, Economic Development Director, explained that in the coming months
that agendas, packets, and supporting documents shared during the meeting will be
distributed digitally via tablets instead of paper. Board members can view and reference
materials in real-time.

The benefits are cost-savings, accessibility, real-time update, and searchable documents.

A minimum of two printed table read copies will still be provided during the meeting. In the
coming months, staff will coordinate functionality and a full roll out with the IT department.

LEGAL UPDATE:
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4975 Lake Drive & 803 Main Street — Attorney Kirby Glaze

4975 Lake Drive: In 2022 the Authority sought to exercise its right to purchase the property
since the project had not commenced within the time allowed. Mr. Steve Bernard came
before the Development Authority a2nd asked for an extension, which was granted. An
LDP was issued by the City, as there was at least one building permit. In addition, the
contract provides that “with respect to such a failure of development to begin on the Real
Property on or before the Commencement Deadline, Seller does not send the Recapture
Notice to Purchaser on or before the first (1st) anniversary of the Commencement
Deadline, then Seller’s right to demand reconveyance of the Property shall be waived and
forever forfeited. If, with respect to a failure of development of the Project to be completed
on or before the Project Completion Deadline, Seller does not send the Recapture Notice
to Purchaser on or before the first (1st) anniversary of the Project Completion Deadline,
then Seller’s right to demand reconveyance of the Real Property as a result of the failure of
completion of the Project shall be Waived and forever forfeited.” The closing date was
January 21, 2021. The Project Completion Date would have been thirty months after that or
July 21, 2023. The first anniversary of the Project Completion Date would therefore have
been July 21, 2024. After that time the right of the Authority to repurchase, the property
was waived.

803 Main Street: The sale of this property closed on or about April 5, 2022. The
Commencement Deadline was April 4, 2023, and the Completion Deadline would have
been thirty months thereafter or November 4, 2025. The Authority is still within its right to
assert is repurchase rights, however, the Authority would have to litigate the issue of
whether or not that provision of the contract survived the closing.

The Authority cannot exercise its repurchase rights without tending the purchase price of
$300,000.

Board Terms Memo — Attorney Kirby Glaze

The Resolution has been drafted and presented to City Attorney to present to Mayor &
Council. If approved by Mayor and Council, Hector Gutierrez, Victoria Williams, Daniel Ray
Allen, and Felicia Davis’ terms will expire January 31, 2028. Thereafter the term of office
for these positions shall be for four years, expiring on January 31, 2032.

Lois Wright and Rhonda Wright's terms will expire on January 31, 2030. Thereafter the
term of office for these positions shall be for four years, expiring on January 31, 2034.

Appointment for Alvin Patton’s unexpired term shall expire as of January 31, 2028.
Thereafter the term of office shall be for four years, expiring on January 31, 2032.

PILOT Payment — Attorney Kirby Glaze
At the request of Councilman Gutierrez, in his capacity as Chairman of the Development

Authority, and with the approval of the City Attorney Danielle Matricardi, Attorney Glaze
has spoken with the City’s Financial Advisor Ed Wall about the PILOT Payments to
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determine what other transactions had been closed involving the property at Ft. Gillem
since the Kroger transaction and terms of such.

Attorney Glaze provided the June 7, 2023, Memo entitle PILOT Payments, Kroger
Transactions which details the agreement the URA was to pay to the Army a total of $30
million. The Economic Development Agreement referenced in the memo “The City shall
deposit all payments made to it by the Authority pursuant to Section 3.2 hereof into a
separate segregated account, to be used solely to assist in the Redevelopment
Corporation in paying Redevelopment Costs owed by, the Redevelopment Corporation,
including, without limitation, paying amounts owed by the City pursuant to the Army
Assistance Agreement and the Lender Assistance Agreement.” While it appears that the
DA does have the obligation to pay over these funds to the City, Attorney Glaze believes
such obligation is limited to the funds being used for paying Redevelopment Costs (as
defined in the agreements). Since these funds are to be kept in a separate account it
should not be difficult for the City to provide an account for all funds received and
expended to date.

To date the City has received appx $9.8 in PILOT payments; the Downtown Development
Authority has received approximately $1.7M; the Development Authority has received $0.
Had the Development Authority charged an administrative fee they would have received
approximately $5M in revenue from the PILOT payment.

Chairman Gutierrez asked staff to schedule a meeting with Mayor, City Manager, DA
Chair, Economic Development Director, Attorney Glaze, Attorney Matricardi, and Finance
to discuss a reasonable resolution.

FINANCE UPDATE

6. 2026 Development Authority Finance Update — Finance

John Wiggins, Finance Director for the City of Forest Park, shared that the new
Development Authority bank account with the City is open. An initial deposit of $8,177.89
has been made.

$1,820 (848 Lease Payment)

$1,820 (848 Lease Payment)

$1,512.63 (Billboard Lease Payment)

$1,512.63 (Billboard Lease Payment)

$1,512.63 (Billboard Lease Payment)

Daniel Ray Allen made a motion to cancel the services of Marshall Jones effective
immediately. Lois Wright seconded the motion. The motion unanimously passed.

Rhonda Wright made a motion to close the Development Authority bank account and move
funds into the City of Forest Park. The motion was seconded by Daniel Ray Allen. The
motion unanimously passed.

NEW BUSINESS
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7. Clayton County Housing Authority Presentation- Mandala Jones, Chief Executive
Officer - Economic Development

Mandala Jones, Chief Executive Officer of the Clayton County Housing Authority (CCHA),
gave a presentation providing an overview of CCHA'’s role and operations. The
presentation included information on the Authority’s mission, programs, and services,
highlighting how CCHA supports housing initiatives and community development within
Clayton County.
o Established in 1982; serves as a conduit issuer for tax-exempt bonds to finance
affordable housing.
o Facilitates housing redevelopment and rehabilitation, including grants for emergency
repairs and accessibility improvements.
e Governed by a five-member board and led by an Executive Director with
professional staff.
e Supports neighborhood stability, property values, and local economic development
through housing programs and property management.
e April 1 rebranding to Develop Clayton

OLD BUSINESS

7. 2026 Development Authority Board Retreat - Economic Development

Rochelle Dennis informed the Board about plans for a one-day Strategic Retreat. Staff
proposed Wednesday, June 24, 2026, as the retreat date, noting it coincides with a regular
Development Authority board meeting day. Board members will be asked to indicate their
availability via a poll to ensure the selected date accommodates the majority. The retreat
will focus on strategic discussions and planning for the future of the Development Authority.

ECONOMIC DEVELOPMENT UPDATE

8. Economic Development Updates - Economic Development

Economic Development Director, Rochelle B. Dennis delivered the update.

e The new Main Street District banners are coming. The spring banners are complete
and currently being picked up. You should see new banners going up in the next few
weeks.

e Taste of Forest Park will be held on Friday, April 3, in partnership with Food Truck
Friday from 5-8pm at Bill Lee Park will feature food samples, a recipe exchange and
much more

e Thank you to everyone who supported the Groundbreaking of the Grapevine.
Construction is actively moving and we look forward to a late Fall completion

e Welcome Shoe Trend to our Forest Park small business Family

e The Office of Economic Development hosted its first Economic Development
Roundtable specifically for the Brokers, Developers, and Investors community. It
was a hit and allowed for listening and information sharing with our developer
community

e Our next Forest Park Business Association is on April 22" and will feature Mr.
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Jennell K. Taylor with the Small Business Administration to talk all about how to
Start, Sustain, and Scale your business in Forest Park

e Murder in Music City, filmed right here in Forest Park, made its film premier on
Lifetime on February 22, |t is available on streaming platforms

e Our newest luxury housing development will be unveiled on April 17t". Please join us
at 10am at 5051 Cherry Street as we celebrate a new chapter in community growth

e Join us on April 30t at 11am for At Work Personnel’s Ribbon Cutting at 530 Forest
Parkway

e Film Forest Park has become a popular film location with our music community. In
recent months we have hosted Pusha T and 21 Savage for music video shoots

e GICH (Georgia Initiative for Community Housing) Spring Retreat April 14-16 will be
held in Tifton, GA. Rochelle Dennis (Economic Development) SaVaughn Irons
Kumassah (Planning & Community Development) and 4 members of the Housing
Committee will be attending.

e Staff continue to work collaboratively on our City Plaza Blight Playbook and a rollout
strategy on how to address and encourage commercial plaza owners to address
light in our commercial corridors

e Through coordinated efforts, staff are working on a streamlined public facing
reporting tool on public and private projects. This will provide a project name,
property address, a link to rendering or concept plan (if available) and a status
update.

e Chair Gutierrez asked about Witty’s Seafood. Staff is familiar with Witty’s Seafood.
They are currently open. Staff have been in conversation with them for months;
however, staff are waiting on the owner to provide potential dates for her ribbon
cutting.

e Chair Gutierrez asked for an update on Georgia Utility Contractors Association
(GUCA). Director Dennis shared that staff are waiting on their plan submission. Staff
have had multiple meetings and conversations. There is no action on the staff
currently until GUCA submits their plans.

EXECUTIVE SESSION

(When an Executive Session is required, one will be called for the following issues: Personnel,
Litigation or Real Estate) OCGA is §50-14-1 (A) (2)

ADJOURNMENT: Victoria Williams made a motion to adjourn the meeting at 7:36 p.m. Rhonda
Wright seconded the motion. The motion unanimously passed.

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 404-366-4720.
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Development Authority Expenses (January-April 2026)

Service Type Invoice Details Amount Owed
Arthur Gallagher Directors & Officers Invoice# 5860067 $2,525.00
Insurance- Installment 2
Elevated 850 Main St. Elevator Invoice# SIN376032, SIN379672, $482.91
Services SIN385826
Hecht Walker Jordan Attorney Kirby Glaze February 2026, March 2026, April 2026 $19,500
Retainage Fees
Marshall Jones DA Accounting Service Invoice# 22986, 23145, 23442 $2,228.50

Clayton County Water Storm Water 330 Forest PKWY $511.14
Authority

Clayton County Water Storm Water 770 Main Street $28.59
Authority

Clayton County Water Storm Water 760 Main Street $25.98
Authority

Clayton County Water Storm Water 330 Forest Pkwy B $122.56
Authority

Clayton County Water Storm Water 5035 Jonesboro Road $89.82
Authority

Clayton County Water Storm Water 4888 Evans Drive $34.05
Authority

Clayton County Water Storm Water 371 Central Ave $71.91
Authority

GA Power Electric Services 850 Main Street $951.79

GA Power Electric Services 850 Main Street- STE 110 $159.67

GA Power Electric Services 850 Main Street- STE 115 $168.51

GA Power Electric Services 850 Main Street- STE 120 $132.91

DDA Reimbursement for GA 850 Main St (February 2026) $337.36

Power

Total Owed: $27,370.70
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EXTERIOR REPAIRS:

Renovations at 850 Main Street

Technique provided estimated costs, timelines, and vendors

Area Description Cost Estimates Completion Timeline Vendor Notes
Landscaping outside & at entrance of Initial replanting of flowers,
Landscaping building $4, 200 3 days Landscaper replacing brown plant bark, weed
killer + continued maintenance costs
Wood framing for front exterior stairwell
(materials inside of building) Must be AL-13 Specialist— need updated
Stai 1 $28,900 1 month for all 3 tasks proposal for Summit Specialty Framing & Wrapping
alrve Specialty wrapping for front exterior Contractors
stairwell after installation
Under stairwell welding on back stairs $7,000 1 week General Contractor
Mailbox Rekey mailboxes $746. 80 1 day Door Resources
Repair the plastic covering in the rear of i
General Building Needs |the building $600 1 week General Contractor
Grease trap sizing and specs $8, 000 CCWA
Total: $49,446.80
INTERIOR REPAIRS: Technique provided estimated costs, timelines, and vendors
Area Description Cost Estimates Completion Timeline Vendor Notes
. Inspection/ servicing of AV box PENDING Digital World Live?
Upstairs Ballroom -
Wifi connectivity PENDING Comcast
Stall doors upstairs in Women’s Restroom need
to be lifted & re—anchored for doors to
close
Restrooms Stall doors upstairs in Men’s Restroom need $0 2 days Fresh Start Construction Work under warranty
to be lifted & re—anchored for doors to
Missing ADA compliant rail in upstairs
Women's Restroom
3 A Remove vent hood and dishwasher? $2,000 1 week General Contractor
Upstairs Kitchenette - -
Fully white box the area? $800 1 week General Contractor
Elevator Elevator inspection & servicing PENDING Oracle
Fire Prevention All Fire Extinguishers overdue for service & PENDING Located on fire extinguishers
Systems replacement
Replace lock on upstairs backdoor PENDING Door Resources
iIlUlIlU TATCIT TOCK TIeeaca OIT aIT ITICer 10T PENDING DOOI‘ Resources
Keys needed to Downstairs HVAC closet PENDING Door Resources
D & Lock i
oor's OCcKs Doorknob needed on upstairs HVAC closet PENDING Door Resources
(near restrooms)
Doorknob needed upstairs on water heater PENDING Door Resources
closet
13 Ceiling tile replacement throughout
Ceiling L Ane p & $800-$1800 1 week General Contractor
building
Repair ?lectrlcal .panel door in PENDING 2 days Technique Concrete Construction
downstairs electrical closet
Remove wall cr'ltortalr.lmcm closet in $600 3 days General Contractor
. large downstairs office
General Building [ - } -
Needs New signage with suite numbers
New directional signage for ballroom, $2, 500 Clayton or Autograph Signs
suites, elevator, restrooms
Ensure all fixtures have the same $500 3 days General Contractor

toned/ colored lights

Total: $7,600. 00
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ECONOMIC DEVELOPMENT
2026 EVENTS

FOREST PARK BUSINESS ECONOMIC DEVELOPMENT TASTE OF FOREST PARK
ASSOCIATION BREAKFAST ROUNDTABLE 5:00 p.m, - 8:00 p.m,
9:00 a.m. - 10:30 a.rm. TH00 am. - 100 p.m.
in Street 745 Forest Parkway Ball Lea Park, 721 Main Streat
il F',:i_ s Forest Park, GA Forest Park, GA
FOREST PARK BUSINESS WORLD CUP WATCH PARTY ECOMOMIC DEVELOPMENT
ASSOCIATION BREAKFAST 8:00 a.m. - 10:30 a.n. MIXER
9:00 a.m. - 10:30 a.m. 5:30 p.m. - 7:00 p.m,
596 Main Street Park
Forest Park, GA Ef,gﬂ frgn.;. GA Lecation TED
2ZHD ANMUAL JOB & TRADE 3RD ANMUAL BLUES ON
FAIR MAIN SMALL BUSIMNESS

9:30 a.m. - 12:00 p.m. SATURDAY

6:00 p.m. - 9:00 p.m,
803 Farest Parkway E“U";tﬂlpn ?1: hc:ih

orest Pa
Farest Park, GA

2MD AMMNUAL BEST OF
FOREST PARK AWARDS

9:00 a.m. - 10:30 a.m.
803 Forest Parkway
Forest Park, GA

#* Events not included: Ribbon Cuttings, Grand Openings, Ground Breakings, Business Retention & Expansion Events

| i
Office of Economic Development i ﬂ h

EconDev@ForestParkGa.Gov

404-366-4720 FO RESTPARK

SCANTOD

LEARMN MORE CITY OF

FORESTPARK

ECONOMIC DEVELOPMENT
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FOREST PARK -
Cherry Street Unvellin
BUSINESS ASSUGIA"UN Designeyd for Living. Built for Life.g

BHEAKFAST The Restoration Off Park

Start, Sustain, and Scale Your Business in Forest Park!

Learn how to access Small Business Administration programs, secure
startup or expansion capital, and get expert counseling, training, and
technical support. Explore federal contracting opportunities and
specialized resources for veteran- and minority-owned businesses. The
session will also highlight the THRIVE Emerging Leaders Program and
other initiatives to help you grow with confidence.

Whether starting out or scaling up, this session connects you with the
tools and resources to move your business forward.

Join us as we celebrate a New Chapter in Community
Growth —a transformative housing development
designed to expand access to quality, modern living
while fostering long-term neighborhood growth

Friday, May 15, 2026 |1 10 a.m.
5051 Cherry Street | Forest Park, GA 30297

FORESTPARK FORESTPARK

ECONOMIC DEVELOPMENT

THURSDAY, APRIL 22, 2026
9:00 - 10:30 AM

Leonard Hartsfield, Sr. Community Center ECHNIQUE

Sl L S L Focliat s e Sanda nt 5

2 ()
EconDev@forestparkga.gov K(:) 404-366-4720 Y/ Register Now
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Economic Development Update

. FOREST PARK BUSINESS ASSOCIATION . WORKFORCE DEVELOPMENT

. Forest Park Business Association Breakfast — April . Elevate Program Partnership
22@ 9am (696 Main Street)

. FILM FOREST PARK

. Clayton County Workforce Collective
. CareerReady ATL

. Hulu Series
. AeroATL Workforce Collective
. HOUSING :
. GICH — Georgia Initiative for Community Housing — ) GA Power Partnership
Spring Retreat e CITY PLAZA BLIGHT
. Clayton County Housing Collective . Assessment & Data Collection
. Housing Assessment & Strategy , _ ,
. Signage, landscape, lighting, maintenance,
. DEPARTMENT UPDATES upgrades, fagade, parking
. American Connection Corp Host Site / Interns . Grant program (draft)
. New Business Welcome Packets
) EconDev Newsletter
. Concierge Project Meetings w/ PCD
. Standard Operating Procedures a [m
. Vacant Commercial Registry ci o

FOREST

ECONOMIC DEVELOPMENT
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Economic Development Update

INCENTIVES
Impact Fees Assessment
Public-Private Partnerships
Tax Allocation Districts (TADs)

Community Improvement District (CID)

GRANT OPPORTUNITIES
CDBG
CHIP

UPCOMING ENGAGEMENTS
State of Clayton County Development Authority (May 1)
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PENDING PROJECTS

Project Lifecycle: Planning - Budget - Design - Permitting - Construction -
Completion

Through interdepartmental coordination between Economic
Development, Planning & Community Development, Public Works, and
Public Information, we are working on a comprehensive plan to create a

rolect ~ddress Sos public-facing landing page similar to this example: Oakland Park — City
City Park, Phase 1 3900 NE 3 Avenue Completed Fac|||t|es_

Fire Station 87, Phase 1 2100 NW 39 Street Completed

Fire Station 87, Phase 2 2100 NW 39 Street Planning As you’ll notice in the example, most of the details are high-level—

Fire Station 9 3881 NE 6 Ave. Completed project name, address/location, and status—but visitors can click on a
Fire Station 20 880 West Prospect Road Planning project to access additional information, such as a concept briefing or
North Andrews Gardens 250 NE 56 Court Completed rendering, depending on availability.

City Park, Phase 2 3900 NE 3 Avenue Design

Our goal is to share capital projects, Board-authority projects, and
private development projects in a clear, transparent format. The

— Address Status attached spreadsheet represents our internal back-end document, which
Richard E. Giustt Heart Par Coure BOONE38Strest | Complotod we review monthly. Additionally, we hold a joint interdepartmental
R T | Eeme e biweekly meeting with Falcon Engineering to discuss capital projects.

<l 7
FOREST

ECONOMIC DEVELOPMENT
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Non-Bond Facilities Projects

Recent Updates:

February 19, 2025 - Moving the City on the Move Presentation



https://www.oaklandparkfl.gov/603/Building-Our-2nd-CenturyCity-Facilities-
https://www.oaklandparkfl.gov/603/Building-Our-2nd-CenturyCity-Facilities-

Development Authority

. 794 Main Street — GUCA Training Center . CARTER ON MAIN (803 Main) - Townhomes
. Property sold May 2025 . Waiting on UDRB resubmission
. Expansion of Georgia Utility Contractors Association HQ & . Admin
Training Facility .
. Re-bid of landscape contract
. Presenting to Planning Commission / UDRB in coming
months
. 760-770 Main Street — Florence on Main
. Mixed-use 60-unit LMI apartment complex
. Sold to Prestwick Development May 2025
. They did not receive their DCA tax credits (September —
October 2025)
. DA negotiating with developer how to continue to move
forward with the project
. 850 Main Street Redevelopment
. Finalizing event rental agreement for ballroom
. Finalizing lease terms for 5 micro-suites a m
. Finalizing lease terms for “café” space

CITY OF

FORESIT

ECONOMIC DEVELOPMENT
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Urban Redevelopment Agency

. Metcalf Road Extension
. Road Construction
. Lighting Plan w/ GA Power
. Expansion of URA Boundaries — 330 Forest Parkway
. Mixed-Use Development (proposed)
. Stephen’s Lake Geotechnical Findings
. Gillem 600 Tax Abatement
. Pending (DDA)
. Scannell Spec Building — Gillem
. Groundbreaking held October 23
. Tax Abatement (DDA) pending

. GIS System — Replat of Gillem properties

. Grapevine Development - 833 Forest Parkway

HD Supply

Parking lot modifications for new generators

Digital Realty

Site Tour (N. VA) October 2025
Tax Abatement (DDA) pending

Presented to BOC (November 11t") for consideration of
County Tax Abatement

Cleaning & remediation of site
Phased development; 2028 completion

Permitting packet in process of submission

Park at Fort Gillem

POA

Tl Asset Management — new property managers
Operating Budget (draft)
Operating Bank Account (established)

General Property Liability Insurance
5 ko

CITY OF

Rochelle Dennis new URA / City Board rep FQ REST

ECONOMIC DEVELOPMENT
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Downtown Development Authority

. College Street Development
. Residential Development (proposed)
. Mixed-Use Development (proposed)
. Main Street Development
. Mixed-Use Development (proposed)
. 891 Forest Parkway — 4987 East Street
. Parcel Split & Rezoning
. Gillem 600 Tax Abatement
. Pending (DDA)
. Scannell Spec Building — Gillem
. Groundbreaking held October 23
. Tax Abatement (DDA) pending
. Digital Realty
. Site Tour (N. VA) October 2025
. Tax Abatement (DDA) pending; Presented to BOC (November 11t)
for consideration of County Tax Abatement
. CBA proposal for approval
. Cleaning & remediation of site; Phased development; 2028

completion; Permitting packet in process of submission

Public Relations / Marketing

. Michael Bailey Commercial Realty- right to advertise (under review)
. Media Placement with Site Selection Magazine (under review)

. Digital Media placement with Multiview (under review)

. South Metro Development Outlook Conference — Sponsorship

(under review)

4879 West Street (Auto Brokerage)
. Scheduling pre-development meeting

4882 Hale Road
. Property sold for single family home build (July 2025)
. Development plans (pending)

NOUVEAU ON MAIN (751-771 Main Street)
. Property sold for mixed-use development (March 2025)

. Plans not submitted; still waiting on update from owner

Admin / Board
. Re-bid of landscape services
. 3 board positions up for renewal

<l 7
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